
Education through 
dialogue, experience and 

cooperation

Scouting has something to say to formal education



Scouting is linked with the ”New 
Education” movement

• A the end of the nineteenth century a ”New education movement” 
appeared in Western Europe and the USA!

• It was based on the works of researchers such as John Dewey in the 
USA, Maria Montessori in Italy, Edouard Claparède in France



• In August 1907, organized an 
experimental camp in 
Brownsea Island in response 
to a request made by British 
educationalists!

• He was a disciple of Maria 
Montessori

B-P was linked to this mouvement



B-P in the  cultural struggle  
between Teaching and Learning

• The secret of sound education is to get 
each pupil to learn for himself instead of 
instructing him by driving knowledge into 
him in a stereotyped system 
(Headquarters Gazette, January 1912)!

• Military drill fashions the individual on to 
an approved standard as part of the 
machine, whereas the aim of Scouting is 
to develop his personal character and 
initiative… One works through 
impression, the other through 
expression…(The Times, 14 July 1918)



• Teaching is what teachers do, learning is what students do.!

• The teaching culture is teacher-centered, the learning culture 
is learner-centered.!

• The culture of teaching wants to deliver instruction, knowledge 
is delivered by instructors!

• The culture of learning wants to create the conditions for 
learning (learning environment); student should discover and 
construct knowledge



What is the purpose of education:!
 teaching or learning ?

The illiterate of the future will not be the person 
who cannot read. It will be the person who does 

not know how to learn. (Alvin Toffler)

Question



Deciding

Reflecting

Observing

Doing

Reframing

Reconnecting

Reconsidering

How do we learn?

The learning wheels



How to create the conditions of learning?

Experience

Dialogue

Cooperation

Three tools can help us keep the wheels moving



Dialogue
Young people

Adults



• Dialogue is coming from two Greek 
words!
!

• DIA = ”Between” and LOGOS = 
”Word”!
!

• Dialogue = ”the word between us”

Dialogue vs Monologue



First condition of dialogue: to see things 
from children’s point of view

• When entering a new 
classroom, Célestin Freinet, a 
French school reformer, 
started by removing the 
platform upon which the 
teacher’s desk was placed!

• ”The Scoutmaster has to be 
neither schoolmaster nor 
commanding officer, nor 
pastor, nor instructor. He has 
to put himself at the level of 
the older brother, that is to see 
things from the boy’s point of 
view”.



Second condition: to recognize the 
dignity of children

• Children are not empty containers to 
be filled up!

• They have experience, knowledge, 
expectations, desires which count!

• I have to listen to them to discover 
their wants and their needs



• Not simply transmitting information 
from the sender to the receiver!

• Relationship and exchange!

• Young people will learn things from 
me but I will learn things from them 
as well

Third condition: to communicate and share



The benefit of dialogue:  
youth-adult partnership

• Thanks to dialogue, young people can 
recognize their strengths and weaknesses 
and set up their own learning objectives!

• They are encouraged to actively engage in 
achieving their educational objectives 
instead of being dependent on the teacher.!

• They become subjects in their own learning 
instead of being objects of teaching!

• ”Don’t ever do what the learner can do; don’t 
even decide what the learner can decide”!



In training courses, do the Scout leaders learn 
how to enter into dialogue with young people?

Don't limit a child to your own learning, for he was 
born in another time. (Rabindranath Tagore)

Question



3. Experience
Young people

Adults

ExperienceEducational!
Objectives



Young people

Adults

ExperienceEducational!
Objectives

Through dialogue, young people achieve to assess 
their strengths and weaknesses and to set up personal 

educational objectives



Young people

Adults

ActivitiesEducational!
Objectives

They will have the opportunity to achieve their personal 
objectives through activities and personal experiences



Activities and experiences

• Young people don’t like very 
much to be taught, they prefer to 
learn from activities and 
experiences!

• The activity is what the person is 
doing, it is external!

• The experience is what happens 
inside the person while she is 
engaged in the activity, it is 
internal

Activity Educational 
objective

Experience



• Activities should allow a trial 
and error process (problem 
posing approach) involving 
doing and thinking (adventure)!

• Ideas and values are 
presented to young people as 
open issues they can 
experience and evaluate 
t(”Don’t preach the Scout 
Law”)

Don’t preach, open experiences



Rebuilding intergenerational relationships 
and developing learning communities

• Too often young people are 
marginalized in the community 
(no recognized roles)!

• Involving young people in 
community service activities 
can help rebuild  
intergenerational relationships!

• Young people are recognized 
by the community and the 
community feels it is involved 
in educating young people



– Paulo Freire

”Knowledge emerges only through invention 
and re-invention, through the restless, 

impatient, continuing, hopeful inquiry human 
beings pursue in the world, with the world, 

and with each other.”  
!
 »



Do we help Scout leaders learn how to design an 
activity in order to open meaningful experiences to 
young people and achieve educational objectives?!

Or do we just teach them how to run stereotyped and 
repetitive activities?

• The whole purpose of education is to turn mirrors into windows. 
(Sydney J. Harris)

Question



Cooperation
Young people

Adults

ActivitiesEducational!
Objectives Group Life



Cooperation versus competition

• The traditional school system 
encourages competition and forbid 
cooperation!

• Cooperation requires group work and 
role sharing, it cannot exist in a 
classroom where teacher and 
students face each other without 
mediation



• Small groups, where young 
people can communicate 
easily, fosters cooperation!

• Acting in small groups meets 
the needs of young people:!
• Sense of belonging!
• Mastery/power!
• Freedom and autonomy!
• Stimulation and fun

Small groups



• Peer education  is an approach in 
which one child brings support to or 
share skills with another child!

• Being closer in knowledge and 
status, the tutee feels freer to 
express opinions, ask questions 
and risk untested solutions.!

• A difference of age and maturity 
between  group members fosters 
peer education  (a range of 4 years 
in each age section)

Peer education



The patrol or team system

• The Patrol system is not only a way of working in small groups, it 
is  an effective tool for youth participation!

• It fosters peer education (through the patrols and the patrol 
leaders) !

• It involves young people in decision-making (through the Patrol 
Councils, the Unit Council and the Unit Assembly)!

• It allows young people to discover the power they have to 
change things within them and around them (youth 
empowerment)!

• It is a powerful tool for education to participation and democracy



”The Patrol System … !
• Leads each boy to see that he has some individual responsibility for the 

good of the patrol; !
• Leads each patrol to see that it has definite responsibility for the good of 

the Troop… !
• Makes the Troop, and all Scouting for that matter, a real co-operative 

effort.”!
!
B-P ”Aids to Scoutmastership”



• The Scout Law summarizes the 
values of Scouting. It is not made of 
interdictions, it is only positive!

• It is used as a reference to evaluate 
the group life and establish collective 
rules in order to live better together 
and with others!

• The Scout Promise is the personal 
commitment made by a young 
person to do her best to develop 
oneself according to the Scout Law!

• It is not a reward but a starting point

Law and Promise





The Scouting Diamond
Young people

Adults

ActivitiesEducational!
Objectives Group Life

Te
am

 Sys
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Law
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Peer education

Empowerment



If we do not involve young people in decision-
making, we invite them to be passive, and they will 
learn to be passive, without power except that of 

obedience… Is that our view of education?

A Scout is active in doing  good, not passive in being good 
(B-P )

Question



Synergie between formal and 
non formal education



Emerging models for changing 
education

• Joseph P. Farrell, an American 
researcher, analyzed several 
emerging models appearing in 
various parts of the world!

• Escuela Nueva in Colombia!

• The Non-formal Primary 
Education Program of the 
Bangladesh Rural Advancement 
Committee (BRAC)!

• The Community Schools program 
of UNICEF-Egypt



• Targeted at severely marginalized 
children and young people!

• Evaluated as achieving better 
results than the traditional school 
programs!

• What explains this success?!

• Farrell’s reply is very interesting 
for us: ”Maria Montessori and 
Robert Baden-Powell were right 
all along”



!

Scouting, writes Farrell, is a form of pedagogy which echoes 
strongly in these new alternative programs… and reflect clearly 
some of the main discoveries of recent cognitive science

Education in the Years to Come!
What We Can Learn from Alternative Education!

Joseph P. FARRELL



Scouting and formal education

• In many countries Scouting is 
school based, Scout leaders are 
teachers!

• Are they introducing the learning 
culture of Scouting in their 
classrooms?!

• Or are they bringing the traditional 
culture of teaching into Scouting?!

• We have to identify and support 
the initiatives of change emerging 
in the formal education system



Some ways

!

• Offering resources for the training of 
teachers (Dialogue, experience, cooperation)!

• Developing school support through peer 
tutoring to reduce school failure!

• Complementing school education by life 
skills!

• Strengthening education by combining fully 
trained teachers, and community resource 
people



Are we enough clear about our weaknesses and 
strengths to search for fair partnerships with other 

educational institutions ?

Question



– Robert Baden-Powell

”Dr. Montessori has proved that by 
encouraging a child in its natural desires, 
instead of instructing it in what you think it 

ought to do, you can educate it on a far more 
solid and far-reaching basis. It is only tradition 

and custom that ordains that education 
should be a labor… One of the original 

objects of Scouting for Boys was to break 
through this tradition”


